THORNHAM VILLAGE HALL TRUSTEES MEETING
TUESDAY 9TH SEPTEMBER 2014
7.30 PM IN THE VILLAGE HALL
PRESENT
Joan Calkin
Siobhan Evans (Secretary)
Sylvie Fawcett
Mark Tibbenham (Chairman)
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Apologies
Wayne Johnston

Eileen Chandler
Janine Eves
Judy O’Keefe

Ian Macrae

Dave Cowdell
Jude Farrell
Vanessa Simmons

Priscilla Macrae (Treasurer)

Minutes of 3rd June 2014 meeting
The minutes were passed as an accurate record.
Proposed:
Janine Eves
Seconded: Dave Cowdell
Matters Arising
 Fixed speakers in the hall for the quiz and film – this has now been completed.
 New curtains – in her absence, Priscilla Macrae reported that the new curtains will be
fitted in September at a cost of £1,828.
 Fridge freezer – a new fridge freezer has been purchased and was installed after Peter
Tyler made modifications to the kitchen cupboards.
 LED lighting – this issue is still ongoing and Dave Cowdell will report again at the next
meeting.
 Electrical work – in his absence, Ian Macrae reported that Andrew Lummis has not yet
carried out the electrical updates required, and that he would remind him. Jude also
agreed to prompt Andrew.
 PAT testing – Dave now has a PAT tester and the appliances at the hall will now need to
be tested.
 Chair modifications –Jude reported that this task has been started and that Mick is
hoping to have it finished before the next film night. Dave offered his assistance.
 Discounted alcohol purchases – Jude’s contact in the drinks trade did not prove to be
any cheaper than supermarket prices.
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Chairman’s Report
The Chairman had nothing to add outside of the existing agenda items, aside from thanking
everyone for their continuing efforts in terms of hall maintenance and support for events.
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Treasurer’s Report
In her absence, The Treasurer submitted the following report:
Current account
Virgin deposit account


£2,738
£10,065

It will be necessary to move £1,000 from the deposit account to pay for the new
curtains.
The very successful dance made a profit of £267. The crisps left over will be available at
the quiz night.
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Village Hall Maintenance
 Village Hall Rota
September:
Siobhan Evans
December: Joan Calkin
October:
Jude Farrell
January:
Janine Eves
November:
Mark Tibbenham
February:
Dave Cowdell
 New Post - the wooden post by the entrance to the hall which had been knocked down
has now been replaced.
 Doormat - Priscilla has purchased a new mat for the kitchen floor as requested by Cindy
the cleaner.
 Gutter brushes – at the last meeting, we had discussed installing gutter brushes in the
gutter above the kitchen which is difficult to reach. It was agreed that installation of
these brushes would form part of the larger task of painting the fascia boards. In the
meantime, Dave agreed to check the guttering and clear if necessary.
 Kitchen water heater - Ian reported that the kitchen water heater overflowed again.
This time a pressure reducing valve has been fitted at a cost of £97.
 Oil – although the price of oil is unusually low at the moment, it was agreed not to
purchase another 500 litres until the oil tank was running low.
 Fly tipping – all Trustees, in particular the Duty Trustee, are asked to look out for items
fly tipped around the Village Hall site and remove or dispose of them if possible. If not
possible, they should contact Mid Suffolk District Council on 0845 606 6170. Dumped
items left visible will encourage others to do the same.
 New vacuum cleaner – Janine Eves pointed out that the vacuum cleaner in the hall was
inefficient and a new one was needed. Dave had spoken to Cindy who said that she
preferred to use a broom as the vacuum cleaner was not powerful enough to clean the
floor in the hall. It was agreed to buy a new vacuum cleaner and a new, larger broom.
Janine and Dave will consult with Cindy, and Janine will go ahead with the purchase of a
cleaner if it costs less than £120 whilst Dave will purchase the broom.
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Review of Events
 Midsummer Thornham Family Bun Day: 21st June 2014 – this was an enjoyable event
although not as well attended as hoped. It was agreed that it was something to build
on for next year, perhaps holding it in May instead. If a competition is held again, it was
generally agreed that a more flexible contest might attract more entrants.
 Summer dance: 9th August 2014 – another successful event, thanks largely to Mick
Farrell and Peter Tyler who organised the music. It was agreed that providing only light
snacks made the event much easier to manage. A gazebo was bought for the occasion
and this can now be included in equipment for rental by hall users.
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Future Fund raising events and provisional dates
 Future film shows: 26th September “Jersey Boys”, 24th October “Grand Budapest
Hotel” and 21st November “Belle”. Provisional dates of 23rd January, 20th February and
20th March 2015 were also identified, pending availability of those concerned.
 Quiz nights: 10th October 2014 and 6th February 2015. Priscilla has agreed to spearhead
the catering for the October event, which will likely be cottage pie and apple crumble.
A working group will meet in the hall on 25th September at 10.30am to discuss catering
arrangements. Priscilla had indicated that sushi would be available, and it was agreed
that we would happily accept this kind offer. Eileen Chandler and Brian Haynes will
source the quiz questions. It was decided to price tickets at £7 per person. Advertising
for the February 2015 quiz will need to go into the early January Messenger.
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Xmas fayre: 15th November 2014. Siobhan Evans will hold a crafting day at her house
on Friday 3rd October at 10.30am. Joan Calkin asked Mark Tibbenham if he would be
able to source inexpensive prepared bulbs for sale on the day and he agreed to
investigate. Vanessa Simmons may also have a contact who may be able to help. In the
meantime, everyone is urged to consider any contributions they could make to the
event, whether in the form of handmade decorations or cards, Christmas puddings,
Christmas cakes, mincemeat, “jolly jars”, plants or anything else. Tea and coffee will be
available on the day, so cakes or biscuits to sell on the day will be useful. Christmas
themed music will be also be required to set the scene.
Jumble sale: 17th January 2015 – Jude requested that everyone start collecting their old
clothes, toys and bric-a-brac, and that they also ask their friends and neighbours to do
the same. Advertising for the jumble sale should be aimed at early January.
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Any Other Business
There was none.
Date of next Meetings:
Tuesday 13th January 2015
Tuesday 10th March 2015 (includes AGM)

Meeting closed at 8.23pm.
________________________
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